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Founder and CEO, VerveSimone
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The soul houses your will, emotions, and intellect. All aspects touched on 

how we think about equal pay. Let’s uncover stories, facts and figures to 

identify how to utilize our soul house to advocate for yourself and others. 

“The Soul of Pay Equity”
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Workforce Administrator

Phoenix Business and Workforce

Development Board, Executive Director

“Small Business Resources for Shepreneurs”



Who are we?

▪ Federally funded through the Department of Labor, 

locally dispersed. 

▪ A workforce development system that includes 

community based, education, labor, and 

government organizations. 

▪ We provide employers and job seekers with 

services and training funds to help increase their 

competitiveness in the job market. 

– Arizona@Work Website

“The timing was perfect. One 
individual had just finished a 
training program there, and 
both fit my criteria. They 
were ready,
I was ready. It worked out 
great.”

Patrick R.
President,
Assured Engineering Concepts

– Arizona@Work Website



– Arizona@Work Website

Why are we here?

▪ Assist local businesses to increase organizational 

success with relevant workforce development 

programs that increase competitiveness.

▪ Work with industry partners to identify education or  

skills needed to proactively develop their 

workforce. 

▪ Empower individuals with skills needed to improve 

employment opportunities.
– Arizona@Work Website

– Arizona@Work Website

After enrolling in a grant funded 
workforce training program, 
“everything fell right into place. 
I contact a local university and 
went to work on a program 
developing a central, unified 
held desk for all of the 
campuses.”

Martin D.
IT Analyst 

– Arizona@Work Website



Our Approach

▪ Talent Acquisition 

▪ Work Based Learning

▪ Career Services

▪ Labor Market Information

– Arizona@Work Website

– Arizona@Work Website

– Arizona@Work Website

– Arizona@Work Website

After completing a pre-
vocational Microsoft Office 
Specialist Certification training, 
Sabrina was connected to full 
time employment. 

Sabrina R

– Arizona@Work Website



– Arizona@Work Website

Talent Acquisition

Job Postings and Outreach
Arizona Job Connections Includes 
promotion to local agencies.  

Job Search and Screening
Customized search for candidates and 
pre-screening based on company 
guidance.

Business Center Space
Meeting, training, and interview 
rooms.  

Recruiting Events
Individual or multi-company 
events are hosted regularly at job 
center locations or client specified 
location.

Job Description Feedback
Assistance with developing job 
descriptions and job postings that 
increase connections. 



– Arizona@Work Website

Work Based Learning

Incumbent Worker Grant
Provides 50-90% reimbursement 
for layoff aversion and increased 
pay.

On-The-Job Training Grant
Provides 50% reimbursement of 
hourly wage, up to $4,000 for 
on the job learning / mentorship 

Customized Training Grant
Provides up to 50% 
reimbursement for pre-hire 
training. 

Apprenticeships 
Provides training funding for job 
seekers to join. Provides funding 
to assist employers with 
developing. 



– Arizona@Work Website

Career Services

Career Counseling
Providing job seeker advisement 
and assistance with career 
planning and job search.

Talent Development
Professional skills with a five-day 
employability workshop. Soft 
skills, communication, working 
in teams, and interview skills.

Funded Training
Provide funding for pre-hire 
customized training and industry 
credential training.

Employment Assistance
Connecting qualified and trained 
talent to companies. 



– Arizona@Work Website

Labor Market Information



– Arizona@Work Website

Thank You







Kaaren Lyn-Graves

Executive Director NABEDC

“Level Up Your Business: 

Maximizing Your Business 

Opportunities and Resources”



Introduction to Business Development

For 

“Empowering Tomorrow’s Shepreneurs”

Funded by the United States Department of Commerce, Minority Business Development Agency
Operated by the Arizona Hispanic Chamber of Commerce Foundation

Presented by Kaaren-Lyn Graves, Executive Director
Saturday, June 10, 2023



A Special Thank You

Ms. Micha Harris, MBA, CMMI Associate, CMMC RP



…and to You



Presentation Highlights

@nabedcofficial
@Ncbw100Phx
@usmbda
@azhcc

• Overview of Presenter

• Historic Overview of AIANNH Project 
NABEDC

• Introduction to Business 
Development



Overview of Presenter



With You Today….

Personal Background

• Family
• Work History & Experience
• Business Owner
• Degrees & Certifications



With You Today (continued)

Degrees & Certifications

• Master of Business Administration with an Emphasis in Global Business Management; 

Purdue University; Indianapolis, Indiana 

• Bachelor of Science in Communications with an Emphasis in Business Management, 

Purdue University; Indianapolis, Indiana 

• Male & Female Communications and Male & Female Relations – Applied Science & 

Special Requirement’s Degree; Mesa Community College

• Research & Development; Mesa Community College

• Native American Research in Healthcare Practices Certification – CITI Program

• Social & Behavioral Research Investigations Certification – CITI Program

• Biomedical Research Investigators Certification – CITI Program

• Psychometric Evaluation & Applied Use of Tools & Sources - State of Arizona, Arizona 

Health Care Cost Containment System & CITI Program



Historic Overview



Historic Overview

United States Department of Commerce, Minority Business Development Agency. 
The only federal agency dedicated to working with Minority Business Enterprises.

MBDA Tribal Consultations. MBDA incorporated feedback into this project from six 
(6) Tribal Consultations conducted throughout the United States.  The purpose was to 
gain an understanding of ways to better support businesses and economic 
development needs in the American Indian, Alaska Native, Native Hawaiian (AIANNH) 
communities.

Arizona Hispanic Chamber of Commerce Foundation (AZHCCF). One of the nation’s 
most inclusionary Chamber’s of Commerce serving as the Operator and Administrator 
of NABEDC. 



Historic Overview (continued)

Native American Fatherhood & Families Association (NAFFA) -Official Collaborating Partner – connection to 
more than 10,000 “mothers and fathers” of many different tribes; in and outside of the United States

University of Phoenix -Official Education Partner (Arizona, Utah, Nevada, Southern 
California, & Navajo Nation)

JackRabbit Development – Tahda Ahtone, Esq.: Direct connections to tribes in Alaska, New York, Oklahoma, 
California, and Montana to collaborate on funding opportunities to support Technical Assistance 





AIANNH Project NABEDC

The purpose of NABEDC is to help AIANNHs, minorities, and SHEPRENEURS start a business or grow an existing 
business through “…innovation, entrepreneurship, and strategic planning using transformative processes.”  
Services under our grant are provided in Arizona, Utah, Nevada, Southern California, & the Navajo Nation.

Official Project Name:  The United States Department of Commerce, Minority Business Development Agency for the 
American Indian, Alaska Native, and Native Hawaiian Project & Official Program Name:  “AIANNH Project NABEDC” 

▪ One-on-One Technical Assistance
▪ Business Planning Activities 
▪ How to Start and/or Grow a Business
▪ Access to Capital & Financial Education
▪ Incremental Steps for Government (Public) & 

Private Contracting Opportunities
▪ Marketing Strategies (website, elevator pitch, 

capability statements, etc.)

▪ Export Assistance Services
▪ Advanced Manufacturing Resources
▪ Certification Assistance (Ex. DBE, SBE, 

SDVOSB, VOSB, 8a, EDWOSB, WOSB, 
HUBZONE, etc.)

▪ Locating Bid Opportunities Using 
Multiple Databases

Core Business Development Services & Resources



Score Card

Historic Overview 
• United States Department of Commerce, 

Minority Business Development Agency 
(MBDA,  Headquartered in DC) – Funder

• Tribal Consultations - Nationwide

• Arizona Hispanic Chamber of Commerce 
Foundation – Operator/Administrator 

• Native American Fatherhood & Families 
Association (NAFFA) – Collaborating 
Partner

• University of Phoenix  - Education Partner

• Staff

Requirements Definitions Annual 
Goals

Actuals

AIANNH & MBE 
Clients Assisted

The number of clients receiving technical 
assistance, training, introductions & 
resources

80 88

Economic Growth / 
Contracts Awarded

$ - Contracts clients received as a 
direct/in-direct result of the services 
received. Contracts (and invoices) 
received include all forms of government 
contracts, corporate/private entities, & 
B2C.

$6,800,000 $40,979,533

Jobs Created & 
Retained

Number of jobs created and/or retained Not 
Applicable

356

Economic 
Growth/Capital

Payment bonds, performance bonds, bid 
bonds, traditional loans, lines of credit, 
paycheck protection program (PPP), 
grants (ex. from local cities & 
municipalities, capital raised (angel 
investors) 

$836,000 $555,032

Locations

Semi-Annual Update September 2022 – February 2023 Scorecard



Native American Fatherhood 
& Families Association 

(Contractor)

Native 
American 
Business 
Specialist  

(Contractor)

Business 
Consultant

Procurement/
Contracts Specialist 
& Native American 

Specialist

Executive Director

Peter Schwartz Guillermo Gamez-Cordova

Consultant & 
Website 

Administrator 
(Contractor)

Roxanna Montoya Mabel Tsosie
Albert “Al” Pooley

Founder & CEO
(Consultant)

Amy-Lyn Fa’atoafe
Executive Director

(Consultant)

United States Department of Commerce –
Minority Business Development Agency 
(MBDA)

President & 
CEO

Mónica S. Villalobos

Kaaren-Lyn Graves

Planning & 
Outreach 

Coordinator 
(Contractor)

Rodric Hurdle-Bradford



Introduction & Importance
of Business Development



Entrepreneurship & Business Ownership

• Entrepreneur – “a person who organizes and manages any enterprise, especially a business, usually 
with considerable initiative and risk” (dictionary.com)

• Business Owner – “A business owner is one person who is in control of the operational and monetary 
aspects of a business. Any entity that produces and sells goods and services for profit, such as an 
ecommerce store or freelance writer, is considered a business. Businesses can be run alone or with a 
group of people” (Shopify)

• Shepreneur / Fempreneur / Mompreneur – “women entrepreneurs are those women who 
think of a business enterprise, initiate it, organize and combine factors of production, operate 
the enterprise and undertake risks and handle economic uncertainty involved in running it.” 



Legitimize Your Business

Business Filings
• Limited Liability Company (“LLC”):  A Limited Liability Company (LLC) is a business structure allowed by 

state statute. Each state may use different regulations, you should check with your state if you are 
interested in starting a Limited Liability Company. (IRS Website:  Limited Liability Company (LLC))

• Non-Profit Organization:  A nonprofit organization (NPO) is one that is not driven by profit but by 
dedication to a given cause that is the target of all income beyond what it takes to run the organization

https://ecorp.azcc.gov/AzAccount?sessionExpired=False

https://ecorp.azcc.gov/AzAccount?sessionExpired=False


Market & Promote Your Business

Capability Statement / Brochure
A Capability Statement provides a snapshot of your company’s scopes of work, product/service 
offerings, past performance, and your company’s general information. It is a document that can be 
used as an extension to your business marketing efforts. A capability statement also serves as a 
business resume and record of your areas of expertise, achievements, differentiators, 
association/community involvement, accreditations, and certifications.

Importance

• Marketing (public/private sectors)
• Included in Proposals & Grant Responses

• Quick “At-A-Glance” Read
• Promotion of Awards, Accreditations, & Associations
• Website
• Business Cards

• Demonstration of Business Capabilities

• Certification Seal



Make Money!

Importance of Having Multiple Streams of Revenue and diversifying your services
- Location
- Audience
- Products
- Online selling vs. In-Person



Know Your Local Resources &
Service Providers

Federal Agencies

• Internal Revenue Service – IRS.gov 
• System For Award Management – www.SAM.gov
• Grants – www.Grants.gov
• Minority Business Development Agency – www.MBDA.gov
• Small Business Administration – www.SBA.gov
• Federal Emergency Management Agency (FEMA) – www.FEMA.gov
• Economic Development Administration (EDA) – www.EDA.gov
• Service Size Standards - https://www.sba.gov/size-standards/index.html

http://www.sam.gov/
http://www.grants.gov/
http://www.mbda.gov/
http://www.sba.gov/
http://www.fema.gov/
http://www.eda.gov/
https://www.sba.gov/size-standards/index.html


Resources

Business Development Services 

Arizona Corporation Commission 
https://ecorp.azcc.gov/AzAccount?sessionExpired=False

Arizona Hispanic Chamber of Commerce
Navigator Program - www.azhcc.com
MabelT@AZHCC.com
AngieM@AZHCC.com
EricM@AZHCC.com

Women’s Business Center - https://phoenixwbc.org/
laura.suarez@cplc.org

SCORE Business Mentoring-
https://www.score.org/greaterphoenix/profile/jay-gladney

Business Legitimization & Registration 

NABEDC
www.NABEDC.com
Info@NABEDC.com

Arizona Department of Revenue - Transaction Privilege 
Tax/License
https://azdor.gov/transaction-privilege-tax-tpt

Systems for Award Management “SAM” – www.sam.gov
***Federal Government***

https://ecorp.azcc.gov/AzAccount?sessionExpired=False
http://www.azhcc.com/
mailto:MabelT@AZHCC.com
mailto:AngieM@AZHCC.com
mailto:Eric@AZHCC.com
https://phoenixwbc.org/
mailto:laura.suarez@cplc.org
https://www.score.org/greaterphoenix/profile/jay-gladney
http://www.nabedc.com/
mailto:Info@NABEDC.com
https://azdor.gov/transaction-privilege-tax-tpt
http://www.sam.gov/


Resources (continued)

Certifications
• Disadvantaged Business Enterprise (DBE)
• Small Business Enterprise (SBE)
• Airport Concessions Disadvantaged Business 

Enterprise (ACDBE)
https://phoenix.diversitycompliance.com/

Minority Business Enterprise (fees apply)
https://pswmsdc.org/

Women Business Enterprise Certifications
https://wbec-west.com/

Veteran Owned Business & Service Disabled Veteran 
Owned Business -

Historically Underutilized Business Zones (HUBZone)
https://www.sba.gov/federal-contracting/contracting-
assistance-programs/hubzone-program

8(a) Business Development program
https://www.sba.gov/federal-contracting/contracting-
assistance-programs/8a-business-development-program

https://phoenix.diversitycompliance.com/
https://pswmsdc.org/
https://wbec-west.com/
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program


Resources (continued)

Exporting Assistance 

International Trade Administration
https://www.trade.gov

Gold Key Program
https://www.trade.gov/gold-key-service

Capital/Money Resources 

NABEDC – please contact us formal introductions to our 
banking partners

Grant Opportunities: 
Federal - www.grants.gov
Private – Web Searches also sites like Thompson Grants

https://www.trade.gov/
https://www.trade.gov/gold-key-service
http://www.grants.gov/




Thank You

www.NABEDC.com

http://www.nabedc.com/






Krystal Garcia

Senior Manager of Business Empowerment 

Prestamos CDFI

“Empowering Our Community

Through Knowledge”
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https://www.facebook.com/PrestamosCDFI
https://www.instagram.com
https://twitter.com/PrestamosCDFI






Clyde Turpin

Senior Vice President – Investment Officer

Wells Fargo Advisors

“Are You Ready to Write Your Wealth Story?”



Are you ready to write 
your wealth story?

2023 Madam C.J. Walker Economic Empowerment Expo 

Clyde E. Turpin
Senior Vice President – Investment Officer
Wells Fargo Advisors
4051 East Sunrise Drive, Tucson, AZ 85718

Investments and Insurance Products are:
•Not Insured by the FDIC or Any Federal Government Agency
•Not a Deposit or Other Obligation of, or Guaranteed by, the Bank or Any Bank Affiliate
•Subject to Investment Risks, Including Possible Loss of the Principal Amount Invested



African-Americans are making economic 
gains and reaching higher

The Racial Wealth Gap

However, despite compelling improvement in educational 
advancement, employment rates, income growth, 
increasing entrepreneurship, and most recently a slight 
increase in African American median net worth, there is 
yet a significant  racial wealth gap that persists.

4



The opportunity

There is a path forward

Historically, Black Americans are less likely 
than White Americans to have discussed the 
stock market growing up. However, this gap 
has closed as Black and White investors today 
are equally as likely to discuss the stock 
market with their families, (41% and 43% 
respectively). Over the past two years during 
the pandemic, dinner table conversations have 
increased for both racial groups.

37%
Black investors

36%
White investors

Increase in conversations about the stock market

5

Source: 2022 Ariel-Schwab Black Investor Survey



Your vision of success - living the 
lifestyle you desire in retirement, 
caring for loved ones, making a 
difference in your community, and 
securing your legacy - may depend 
on how you manage and grow your 
assets today. 

Savvy investors have a vision

The opportunity

6



Savvy investors have an investment plan

The opportunity

Investment planning can help pull all your holdings/assets together, 
organizing them and making management easier and more effective. The 
more you understand and better manage your wealth, the more likely 
you are to achieve your goals and dreams. 

▪ Creating an investment plan will help you: 

▪ See your finances from a holistic point of view, so you understand how 
your individual financial decisions impact your overall financial success 

▪ Create integrated strategies that take into account the 
interconnectedness of your financial activities 

▪ Identify your long-term financial goals and the steps needed to achieve 
those goals 

▪ Track your progress and make adjustments as you experience new life 
events or develop different perspectives

7



The high cost of waiting

Monthly investment increases significantly the longer 
you wait to have $1,000,000 in retirement.

17 27 37 47

50 $2,831

40 $1,240

30 $613

20 $319

Years to Save for Retirement/Monthly Savings

St
ar

ti
n

g 
ag

e

Source: CNBC/ACORNS 

8



9

Let’s get started.

Questions?



Wells Fargo Advisors is a trade name used by Wells Fargo Clearing Services, LLC and Wells Fargo Advisors Financial Network, LLC, Members SIPC, 
separate registered broker-dealers and non-bank affiliates of Wells Fargo & Company. © 2022 Wells Fargo Clearing Services, LLC. 

CAR  0523-04831

All investments are subject to market risk which means their value may fluctuate in response to general economic and market conditions, the prospects of individual companies, and industry sectors due to numerous factors some of which 
may be unpredictable.
Additional information available upon request.  Past performance is not a guide to future performance.  The material contained herein has been prepared from sources and data we believe to be reliable but we make no guarantee as to its 
accuracy or completeness.  This material is published solely for informational purposes and is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or investment product.  Opinions and estimates are as of a 
certain date and subject to change without notice.  

©2022 Wells Fargo Clearing Services, LLC. All rights reserved.

10

Thank you.



11

Let’s get started.

Questions?







Carlton Barker

Senior Home Lending Advisor, 

Chase Bank

“Home Buying 101”
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